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Leadership Tool Box




Leadership Concepts & Terms

Remember to Use the Tools 

You Now Have




*  The Power of Communicated 

    Expectations
*  CLIMB MODEL




*  5 Levels of Influence
*  The Leadership Questions



*  4 Classes of Authority

*  Empowerment:  Passing on 


*  The Law of Solid Ground

    Accountability, Responsibility, 


    “Change in Your Pocket”
    & Authority





*  Management is a S_____

*  Energy Model of Power



*  Leadership is an A______

*  7 Forms of Power & Influence


*  Leadership is the ability to ______

*  5 Styles of Leadership



*  Two Categories of Leadership









*  The Role of Creative Tension 
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Some Quotes to Remember
  Leadership: “Effective Leaders…

*  Build Attention through Vision
*  Bring Meaning through Communication

“Leadership
*  Build Trust through Actions

*  Build Confidence in Others by:

· Accepting Others as they are

· Treat others courteously

· Approach things in terms of the 


present  

· Trust others, even when the risk 

might be high

· Living without the need for 
constant approval or recognition 

*  Adapts Leadership Style to the Situation
*  Are Present & Visible
*  Are Honest & Credible, consistently
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The Skills of an Effective Leader
Participant response to the question, 

“To what extent did the session live up to your expectations?”

“I expected to learn a more in-depth meaning of leadership and I did.”

“I am walking away with great tools.”
 “The course title “Skills of an Effective Leader” created the expectation that skills (tools) would be presented, discussed, and they were.”
“I have a plan and can relate what I’ve learned to become a more rounded, knowledgeable leader.”
“I was equipped with personalized information and tools to improve my leadership skills.”
  “Exceeded my expectations since I do not supervise; but material was made relevant to other relationships.”
“Very relevant; since I lead 12 people and interact with a very large number of employees and managers.”
“Very helpful, but scary to a novice:  much to learn, have far to go.”
 “Lots of information but presented very organized and in understandable components.   Activities good reinforcement.”

“The session broke apart the complexity of what skills are needed to become an effective leader.  Taught me that leadership can be learned, it doesn’t just happen.”

“Very thought provoking and stimulating; great, detailed overview.”
 “The development of Personal Action Plan is a strong point.”

“Leadership is a combination of strategy and character.  If you must be without one, be without the strategy.”   Norman Schwarzkopf





“The very essence of leadership is that you have to have a vision.”   Theodore Hesburgh





“The key to successful leadership today is influence, not authority.”   Kenneth Blanchard





For more    information on attending this 2 day seminar, please contact us!! 
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